BY-LAWS

ROCKY MOUNTAIN REGION, NMRA


BY-LAW I MEMBERSHIP: CATEGORIES, RIGHTS, AND PRIVILEGES 

Sec. 1 
Any NMRA member residing in the Rocky Mountain Region is a member of the Rocky Mountain Region. 
BY-LAW II DEFINITIONS AND CONDUCT OF MEETINGS 

Sec. 1 
Except as provided in the Constitution and/or By-Laws, all questions arising in connection with meetings or procedures shall be decided as set forth in “Roberts’ Rules of Order”. 


Sec. 2 
The President or Secretary shall mail a copy of the agenda, including a detailed synopsis of the agenda item, for each Board of Directors meeting to each Board member, at least fifteen (15) calendar days prior to the meeting.  Any member or official of the Region wanting consideration of a particular item by the Board must submit detailed information to the President thirty (30) days prior to the next meeting in order to be included on the agenda. 

Sec. 3  

a. 
The BOD may elect to hold BOD and Executive Committee meetings by electronic means including telephone conference, videoconference and email.

b. 
A majority of Board members must agree on an electronic meeting format prior to any such meeting.  Such agreement may include a modification of Bylaw II sec. 2 above. 
c. 
The secretary shall record minutes of such meetings, similar to face-to-face Board meetings.  Such minutes, including records of any motions and votes taken will be mailed to Board members 30 days prior to the next Board meeting. 
d. 
Votes may be taken with a quorum of Board members participating in the agreed upon time frame of the meeting.
e. 
Any votes taken shall be ratified at the next regular Board meeting.
f. 
Proxy voting in electronic format meetings shall not be allowed.

BY-LAW III DUTIES OF OFFICERS 

Sec. 1 
The President shall act as Chairman of the spring, fall, and special meetings of the BOD.  The President shall appoint committees and otherwise perform the duties usually associated with this office.  Upon leaving office, the President, Executive Committee, and Elected Directors, shall assist in auditing the Region books and submit a written audit report.  A written report showing the location, acquisition of and disposition of Region properties and materials shall be submitted in addition to the audit.  The President shall work with the Secretary to send monthly division membership lists to the Division Superintendents.
 
Sec. 2 
The Vice-President shall assume the duties of the President in the absence of this individual.  The Vice President shall also act as Regional coordinator of the official Region conventions or other duties as assigned.  The Region Vice-President or other appointed agent shall be a member of the organizing committee for any Region sponsored activity, including conventions. 


Sec. 3 
The Secretary shall assume the duties of the President and/or Vice-President in their absence.  The Secretary shall be responsible for preparation and submission of notices of all meetings and other Region activities to the Editor of the Official Region Publication for publication, as well as general correspondence, except in cases where other member(s) are designated to perform this function.  The Secretary shall also be responsible for keeping minutes of all Region meetings and sending copies to all board members 30 days prior to the next scheduled meeting.  The Secretary shall also maintain a file of Region correspondence.  The Secretary shall work with the President to send monthly division membership lists to the Division Superintendents.


Sec. 4 
The Treasurer shall assume the duties of the other officers in their absence in all instances not already provided for.  In addition, the Treasurer shall keep safe all funds of the Region and a complete and detailed record of all transactions.  The Treasurer’s books and accounts shall be balanced as of the Fall meeting.  The Treasurer shall assist the President in preparing an annual budget.  The Treasurer shall be bonded, or otherwise sufficiently insured to the satisfaction of the BOD. 


Sec. 5 
Committees, Advisory Boards & Auxiliaries:

a.
The RMR BOD shall establish committees of the Board, advisory boards, auxiliaries or other bodies of any kind to furnish advice, service & assistance to the Board and officers of the region.
b. 
Such committees, auxiliaries, advisory boards and any other such bodies shall have specific delegated authority, responsibilities and procedures as approved by the Board.
c. 
Committee, advisory board, and auxiliary chairs and members of such bodies shall be nominated by the President and shall be confirmed by a majority of the Board of directors.  Committee, advisory board, and auxiliary members may be replaced at any time by a similar nomination and approval.
d. 
The president or any other officer he may designate shall be a member of every committee and advisory board.
e. 
Any authorized expenses shall be determined and budgeted at the time of creation of such body and then annually thereafter.
f. 
All committees, advisory boards and auxiliaries shall keep the same manner of records as is required of the BOD.  The committees, advisory boards and auxiliaries shall furnish a copy of the minutes of every meeting to the Region Secretary within 7 days.  The committee, advisory boards and auxiliaries shall immediately furnish to the Region treasurer the details of all financial transactions.
g. 
Committee, advisory board and auxiliary Chairs shall furnish a written annual report to the President at least thirty (30) days in advance of the Fall BOD meeting.

h. 
NMRA Regional Advisory Council member(s) shall be chosen by a vote of BOD in case the RMR President fails to appoint a RAC member.

BY-LAW IV AD HOC COMMITTEES:
Sec. 1 
When the Board directs or when the President deems it necessary, to address a specific but limited need and to develop a recommendation for Executive Committee and / or Board action, the President may appoint a temporary (Ad hoc) committee from among region members in good standing. 
Sec. 2 
The Ad hoc committee chair shall be a Board member.
Sec. 3 
The Region VP shall serve ex officio to every temporary (Ad hoc) committee.  

Sec. 4  
Ad hoc committees shall keep the same record as are required of the BOD.
Sec. 5 
The President may require an interim report from the Ad hoc committee at any time.
Sec. 6 
Upon completion of the temporary committee's specified task, or at the president's discretion, the temporary committee shall be dissolved.

Sec. 7 
Board Members or officers not able to attend a Board of Directors meeting for the purpose of voting may give their written proxy and instructions for voting to any other Region member. 


Sec.8
In the event of death, resignation, lapse of membership, permanent inability to perform duties, or unexcused absence from three (3) consecutive Board of Director meetings, the Board of Directors may, by a simple majority vote, declare an office or position vacant and shall appoint a successor at the earliest possible date for the un-expired portion of the term of that office or position.  In the event that there is no one elected to a position the Board of Directors shall fill that position in a likewise manner.  

Sec. 9 
All retiring officers shall turn over to their successor all Region property in their possession within thirty (30) days. 


Sec. 10 
An Executive Committee shall be formed comprised of the President, Vice President, Secretary, and Treasurer.  This committee shall have the authority and responsibility to carry out business of the Region between meetings of the Board of Directors.  Executive Committee actions will be reported to the Board at the next meeting. 
BY-LAW V ELECTION OF BOARD OF DIRECTORS AND OFFICERS: 

Sec. 1 
The President shall appoint a nominating committee of not less than three (3) members to provide at least two (2) nominees for each office in sufficient time to permit preparation and mailing of an official ballot not less than thirty days prior to the spring meeting.  Three (3) Board members shall be elected each year and the President, Vice-President, Secretary, and Treasurer shall be elected in even numbered years. 


Sec. 2 
The official ballot shall contain blank lines and voting boxes for use in optional “write-in” voting. 


Sec. 3 
Each voting member may vote for not more than three (3) Board of Director nominees and not more than one (1) candidate for each office, either by placing an “X” in the box beside a name printed on the ballot or by writing other names in the spaces provided.  The said ballot shall be returned within two (2) weeks of receipt to the nominating committee chairman. 


Sec. 4 
Following tabulation of the returned ballots and the reporting of the same to the Board, the candidates receiving the most votes shall be declared elected.  The Board of Directors and officers shall serve for a term of two (2) years.  In case of a tie, the tie will be broken by a secret ballot of the Board of Directors. 


Sec. 5 
Ballots will be available for inspection at the spring meeting. 


Sec. 6 
The immediate past President of the Region shall remain on the Board of Directors for one (1) year after his/her term of office. 


Sec. 7 
In case of any irregularities, the Board of Directors can declare the election null and void and initiate a new election. 


Sec. 8 
No elected officer or director of the Region, except the Secretary and Treasurer, shall hold the same office or position for more than two (2) consecutive elected terms.  To provide long-term financial management and continuity, the Secretary and Treasurer shall be enabled to serve an unlimited number of terms. 
Sec. 9 
In the Event that all of the positions on a given year’s ballot are uncontested (that is, that there is no more than one candidate for each office, if applicable, and no more than three candidates for Directors), then no ballots will be sent out, and the candidates will be declared elected. 
BY-LAW VI EXPENSES: 

Sec. 1 
All members of the Board of Directors shall serve without recompense, except for such sums as may be granted them, by the Board of Directors, in full or partial remuneration of actual expenses incurred in connection with their duties. 


Sec. 2 
The Region treasury may defray the costs of room and meals incurred in connection with official duties, NMRA committee meetings, by any Region member so designated by the Board of Directors.   This covers only those costs incurred on the day on which the meetings are actually attended, up to the current federal government per diem rate for the area in which the said meetings are held, and is exclusive of transportation to and from the meeting city.  The amount paid shall be limited to expenses not compensated for by the NMRA or other sources.  In order to insure that proper accounting procedures are followed, the itemized receipts must be submitted to the Region Treasurer within thirty (30) days after such meetings are attended. 

Sec. 3 
All other expenses of this Region incurred in connection with any other meeting or business of the Region  may be defrayed by the collection of annual subscriptions, assessments, or other incomes as deemed necessary by the Board of Directors. All fees, assessments and subscriptions charged by the Region shall fully comply with all current NMRA regulations.
BY-LAW VII DIVISIONS: 

Sec. 1 
Any group of members of the National Model Railroad Association within a logical geographical area of the Region may petition the Board of Directors of the Region to become a Division to represent members in such an area.  At least 51% of the members residing in the effected zip codes must sign the petition or vote in favor of the petition.  The geographical boundaries of the Division shall be agreed upon by the petitioning group and the Board of Directors.  Upon approval by the Board of Directors, and a vote of a simple majority of NMRA members in such an affected area, the newly formed Division shall elect or appoint a member to represent said Division as a member of the Board of Directors.  Any costs associated with such an election shall be born by the petitioning group.
Sec. 2 
All Division Superintendents or the equivalent must be both NMRA and Region members.  Responsibilities include maintaining a line of communication between the Region and the Division members, attending RMR Board of Directors meetings to represent the Division, and submitting an annual report of Division officers and activities 
to the President at least 30 days prior to the spring board meeting. 


Sec. 3 
Inactive Divisions: 


a. 
Divisions may be declared inactive by action of the Region Board of Directors, for any of the following reasons: 

· Failure to follow and support the policies and goals of the NMRA and RMR. 

· Engage in activities that jeopardize the legal, liability, or organizational status of the Rocky Mountain Region. 

· Failure to comply with the provisions of Section 2 or other reasons deemed appropriate by the Board of Directors. 


b. 
The RMR President may appoint an RMR member to act as liaison for members of an inactive Division. 


c. 
All rights and privileges of an active Division, including use of NMRA and RMR names, logos and insurance, shall be withheld from an inactive Division. 


d. 
An inactive Division may be re-activated by action of the RMR Board of Directors or the Executive Committee, upon submission of proof that the Division meets the requirements of the NMRA and RMR constitution and by-laws. 


e. 
Funds of an inactive Division should be held in RMR controlled accounts pending reactivation of the Division.  Such funds may be disbursed for use of the Division by action of the RMR Board of Directors or Executive Committee.  Interest and expenses generated by these funds will be applied to the balances. 

BY-LAW VIII FINANCIAL MANAGEMENT: 

Sec. 1 
The Rocky Mountain Region Board of Directors shall establish written policies and guidelines for the management of Region funds.  These policies and guidelines become addenda to these bylaws. 


Sec. 2 
Annual Audit 


a. 
The Rocky Mountain Region Board of Directors shall appoint a committee to audit the Region’s financial records annually, at or near the end of the fiscal year (September 30). 


b. 
The committee shall review all financial documentation, including income and expense records, budget, investment funds, etc. for compliance with the Constitution, bylaws and written policies of the Region Board. The committee shall present a written report to the Region Board at the Fall Board meeting. 


c. 
The committee shall be comprised of at least two members of the Region.  No member of the current Executive Committee of the Region shall serve on this committee. 

BY-LAW IX OFFICIAL REGION PUBLICATION 

Sec. 1 
The Official Region Publication shall be published quarterly in February, May, August and November. The May issue shall include candidate resumes.  The Official Region Publication shall be sent to all NMRA members residing within the Rocky Mountain Region.  Ballots shall be included with the issue immediately preceding any election, whenever possible, to avoid duplicate postage. The Official Rocky Mountain Region Publication shall also be posted on the Region’s Website. 


Sec. 2 
The Region Board of Directors may establish subscription fees.  


Sec. 3
Individuals who paid life membership dues to the Rocky Mountain Region shall receive the Official Region Publication by their choice of delivery, (mail, E-mail or Website) at no charge.

BY-LAW X AMENDMENTS

Sec. 1
The Region Bylaws may be amended as set forth in Article VII of the Constitution. 

 

BY-LAW X LEGAL DOCUMENTATION 

Sec. 1 
The Rocky Mountain Region Board of Directors shall appoint an individual to execute, maintain and file documents as required by State and Federal tax, corporation, and other laws. 


Sec. 2 
The appointed individual shall provide a listing of the documentation, including expiration and due dates, to the Region President and Secretary. 


Sec. 3 
The appointed individual shall also provide copies of the documentation to the Region Historian, who will maintain a duplicate file. 

BY-LAW XI DISSOLUTION 

Sec. 1 
In the event of dissolution of the Region, all remaining assets after payment of any liabilities shall be transferred to the National Model Railroad Association, including moneys in all accounts and inventory belonging to the Company Store.  Inventory being sold on consignment shall be returned to the consignee.
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